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ROBOTIC PROCESS AUTOMATION 
A SHORT INTRODUCTION TO GETTING STARTED 

EXECUTIVE SUMMARY 

Robotic Process Automation brings together classic Business Process Management (BPM) approaches, and macro or 

scripted automation, with a simpler approach to the automation development. In simple terms, RPA is about making 

the automation accessible without deep development-based integration.  

RPA allows the replacement of repeatable human functions with automation, reducing both costs and time with the 

assumption that the process is clear, repeatable and well documented or articulated. In addition to simple 

replacement of human keyboard time, RPA facilitates bringing disparate systems together with minimal direct IT 

investment, or rigid development. The scope of this summary is an introduction to the basic RPA process, though 

much more can be achieved with the advanced pairing with additional technologies.  

OPPORTUNITIES TO EXTEND RPA CAPABILITIES 

While RPA is a great tool for basic automation, it has the potential to be much more. At its basic form, RPA is a “dumb” 

robot, meaning, it can do what it is programmed to do and do that well, however 

the capabilities are limited to rote work. When combined with AI to process 

decision points and drive decision making, there is potential for RPA to be much 

more. As advances in AI are growing, and RPA is maturing, this convergence will 

push automation deeper into the business workflow. This is an area to both watch 

and invest in. 

Development of RPA is not without significant up-front effort. As it is about 

automation of process, a deep understanding and corresponding definition of 

process is needed to effectively define the automation. This effort should also uncover opportunities to improve 

process, and a good RPA initiative should be paired with a long upfront BPM effort. 
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KEY STEPS TO SUCCESSFULLY IMPLEMENTING AN RPA PROCESS 

Prior to starting on an RPA project, there are several steps that can be taken to improve the chances of a successful 

outcome.  

 

1.  BEFORE ENGAGING WITH RPA PROJECTS IN ANY CAPACITY 

a. Develop a clear policy on RPA account management (Robots are people too!) RPA functions as an 

impersonator of a role, and therefore needs a distinct account for auditing, security management and 

access. 

b. Establish corporate guidelines that can be referenced on system access requests. Account owners 

will be typically reluctant to grant access to any request to “automate” data entry or extraction, or 

any related automation activity. This can be mitigated to some degree with clear policy that explains 

the difference in RPA provisioning vs traditional IT system accounts, and permissions can be 

managed through clear RPA account management as a user account. 

2.  PREPARING TO START A PROJECT 

a. Develop a partnership with a selected RPA vendor and if applicable, the implementation vendor 

b. Ensure the RPA environment is up and running in the corporate environment / network 

c. Ensure the environment is provisioned to take advantage of SSO, and access resources across the 

enterprise as a normal business user. 

i. The litmus test is: Can I function as a normal business user from the RPA environment, 

meaning where the “Bot” will be provisioned from. 

3.  STARTING A PROJECT 

a. Obtain clear alignment on the scope of the target automation process 

b. Define the target outcome and expected benefits of the automation activity (what does success look 

like, and why) 

c. Identify all relevant SMEs around the target process 

d. Develop a thorough mapping of the process(es) 

e. Re-visit the stakeholder / SME list and expand as needed, confirming the process as you go 

f. Measure the current process, at each step to be automated, using both “Work State” and “Wait State” 

measures.  

g. Document every systems interface that is in scope of the automation, as well as every document / 

data source that supports the process 

h. Identify / Confirm all interface / systems owners 

Planning for 
RPA 

Project Selection 
& Definition 

Process Mapping & 
Project Initiation RPA Initiation Verify & 

Measure 

mailto:Info@DigitalVisionConsulting.com


 

© Digital Vision Consulting, Contact @:DigitalVisionConsulting.com           3 

no matter how good the team, or 

how advanced the tools, there is 

no replacement for good process, 

and no shortcut to mapping and 

aligning prior to automating. 

i. Share project scope, goals and approach.  

ii. Obtain buy in and support using the project goals, as well as the corporate guidelines around 

RPA access and use 

i. Walk through the process as a user, stepping through the steps desired to be automated using the 

process documentation only - revisit the documentation as needed to update. 

j. On successful full walk through, the process may be understood and documented sufficiently to 

initiate an engagement with an RPA implementation team or resource.  

i. This does not take into account the process of augmenting RPA with AI technologies and 

related capabilities, or further improving the outcome with advanced techniques that are 

best left to groups with direct experience and success in this space and covered in a separate 

paper. 

4.  INITIATION OF THE AUTOMATION PHASE 

a. RPA projects are ideally suited to an Agile approach as the iterative nature of the process means near 

real time feedback and confirmation, as well as opportunity to shift direction slightly to take 

advantage of new opportunities identified in the automation workflow. 

b. The RPA implementor will translate the mapped process to automated steps for the Robot to execute 

on behalf of the users, verify results are as expected and share the discrete process for review and 

approval. 

c. As processes are automated, opportunities for further automation through integration with AI 

capabilities may be identified. These should not be included in the scope of any first time project, and 

ideally should be left for implementation only once several successful more basic projects have been 

completed. 

5.  COMPLETION AND MEASURE OF SUCCESS 

a. On completion of the RPA work, the process is fully functional and has been transitioned to the 

automated environment.  

b. The measurements from the initiation phase come into play at this point, as a reference point for 

success and value derived. Metrics for success vary widely depending on the process being 

automated and the environment / drivers for the business process, but a straightforward measure of 

success remains a comparison of the pre to post automation times for Work and Wait states, in 

aggregate. 

SUMMARY RECOMMENDATIONS & NEXT STEPS 

The approach to RPA will vary depending on the vendor engaged, 

corporate culture and experience of the teams involved. At its heart, it is 

just another tool, built around process automation. This is key to 

remember, as no matter how good the team, or how advanced the tools, 

there is no replacement for good process, and no shortcut to mapping and 

aligning prior to automating. Without the upfront due diligence, the result 

will at best, be a quicker arrival at a poor outcome. Proper planning and 

upfront effort will yield significant benefits in the outcome, and without 

the proper time and focus available for the planning phase, the project is 

best left to another day. 
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